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Health Tips

['1ps for Healthy Living

Tools for
success

Culture
of Health

All regions are
adopting a 2-4 hour
training for
champions. Discuss
the roles of
champions, provide
tools, and training
around the Total

Health Incentive Plan.

\/

Healthy
Tips

Goals
for UBT




What is a UBT Health and Safety Champion?

« 2015 National Agreement calls for a new volunteer
role in each unit-based team called the UBT Health
and Safety Champion.

« The championis a UBT member who spreads
practices and information promoting health and
safety.

« The UBT champion leads peers in health and safety
activities and help team integrate those activities into
their day-to-day work.



Health & Safety Champion Role




How you can support your H& S Champions

Tie champions with local facility resources

Engage champions to participate in THIP events, UBT Fairs,
Fall Festivals, etc.

Host a UBT Health and Safety Champion Orientation in your
facility

Support a facility communication venue for champions to
consistently engage with one another outside the Orientation.
“Lunch and Learn” etc.

Invite UBT Champions to LMP Meeting/Steward Councils to
report out on what they are doing around Culture of Health

and Safety.



Training for UBT health and safety champions

https://www.Ilmpartnership.org/

kp.org/healthyworkforce

gokp»

www.kp.org/gokp

Daily Healthy Tips

Daily Healthy Recipe

Ability to track steps or physical activity
Ability to track water intake

Ability to track sleep

Share stories on wall

See individual Regions updates


http://kp.org/healthyworkforce
lmppartnership

Culture of Health within Kaiser Permanente

What?

Culture of health means
working together to improve
health for all...Creating a .mn
. . Patient
culture of health is vital to o
Satisfacti
improving the health and on WHY?

productivity of your Peopl & Pu Ise Scores

workforce and your bottom

Ilne. . LOWGI’ More
Correlation injury engaged
rates employees

How?

You must have the right
programs in place and
make sure your health
strategy fits into your
workplace culture.

Injury
faster ROI

recovery




Total Health Incentive Plan
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$500.00 Max payout = $150 Max payout = $350

Total Payout



Total Health Incentive Plan

REGIONAL GOAL LEVELS OF PAYOUT

A Collectively demonstrate increase If region achieves at least a

* BONUS ’l among eligible employees in one-percentage point

up-to-date screenings across average improvement

these six measures: $75

" Body Mass Index (BMI)

v Breast Cancer . _
$75.00 / Blood Pressure If region achieves an

average Improvement of

v Cervical C
ervical Lancer two-percentage points or more

Or - :
Smoking
$150.00 v Colorectal Cancer $1 50




Total Health Incentive Plan

Three independently achievable Health Improvement Goals:

< >
BONUS hid Collectively maintain or improve the mean (average) BMI

h ‘ across the eligible employee population

@ Collectively demonstrate an improvement in employees
UPTO / in healthy blood pressure category
$350.00
Collectively demonstrate an improvement in employees
in nonsmoking category




Healthy Mapping Activity
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http://www.elegantsimplelife.com/tag/mind-map/
http://www.elegantsimplelife.com/tag/mind-map/

Let’s use your Healthy Mapping, or any past
success project and share at your tables. Take
10 minutes and we will do a report out.

A GOAL
WITHOUT

A PLAN

IS JUST
A WISH

10/3/2017



Instant Recess

10/3/2017



Taking Total Health Goal To The Next Level...

Creating UBT Partnership



Primary/Secondary Partnership

Total Health
Labor Lead

(THLL)

UBT UBT
Consultant Sponsors

Workplace
Safety
Coordinator

(WPSC)







Value Compass

7 PATIENT ° Have each staff take
no | and complete the
\'?%'2%%" Culture of Health

Survey

' . KP Mid-A will
cleicn s provide staff with | lsllE S
will be education, tools and to date
provided resources to screenings
support with
increasing THIP
Goals from ___ %to

% by the end
of Q4-2018.
Create an non-

i : : Use the LMP
punitive discussion 5
about Attendance Welbsiiia ol ks

and Sick Leave and reﬁ)éj.lr.ces for
accrual and usage

y PAAIPI‘EDNT-‘«

Health and Safety QR
Champions
Focus Month

KP Mid-A will
Partnering with increase staff o
S engagementand [l
and Challenges participation in
Healthy activities
from ___ %to
__ %bytheend

of Q4-2018, to help
create and sustain
culture of health.

Go KP Instant Recess

Summer Game Day

LABOR MANAGEMENT
LM PARTNERSHIP


http://lmpartnership.org/home
http://lmpartnership.org/home

Value Compass

Ergo
Assessment

One
Moment of
Meditation

Ring the

Salad Day
KP Mid-A CHMC
Pharmacy
Department will
increase
Member/Patient
Satisfaction Scores
from % to %
by the end of Q4- Walk Day
2018. 10,000
Steps

Stretch

Breaks
“Tip Toe”

Promoting A
Culture of Health

PATIENT 8
|

L MEMBER
FOCUS

and Wellness

Kaiser Permanente
Mid-Atlantic States
will decrease YTD

Health and Safety
Health

Create a facility
Sick call in hours activity Team with
Assessment the UBT H&S
Month from 109,457 to Champion

by
engaging staff in
making healthier

choices and
becoming physical
active by the end of
Q4-2018

Educating Staff on Health and Safety
the YTD Sick

Partnering with Flu

Leave Usage

Vaccine Campaign



The Power of Resource and Tools -ﬁ
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UBT Support and Resources

*Union Partnership
Representative (UPR)

*Shop Stewards
+Local Union
Leadership

*Tele Town Hall
*Live Well Be Well Site

Health and Leads
Safety *HWF Committee

*GoKp
*Instant Recess

*UBT Tracker
*Metrics
*LMP Website

Other
Resources



Activity

Creating A Visual Board



PDSA/Test of Change Key Department Metrics

Completed Improvement Projects Current SMART Goal Team Recognition



Stair Day Capitol Hill Medical Center HUB Ob/Gyn — Remember to use the hand rails when walklng up

10 Minutes Walk

Salad Day “Getting Fit” UBT and down the stairs.
Instant Recess Day ‘

Stretch Breaks A C <)

One Moment Meditation -

Ring the Bell

PDSA/Test of Change Key Department Metrics

Lo Screenmg Updates - 100%

Register for gokp — 100%
9/1-9/31 Alternating Mediation Room Completion of People Pulse — 100%
using the stairs Smoothie Day
September Salad Month:
Sign up sheet in the staff

facing area

Completed Improvement Projects Current SMART Goal Team Recognition
June — Walking Team CHMC HUB Ob/Gyn UBT will help change the culture of Two snaps up for our Health and Safety Champion
July — Water Only! health in the department by engaging the staff from 56%  _ gjying us the push we needed
August - Salad Day to 70% by the end of Q4 — 2017

; BN N
August - Total Health Tour 4 sy U E leeds DL}& ]

gk



Date and Time:

What worked well over the last
WEEE

Concerns/Issues:

Current small test of change:

Potential improvement of
changes:

Plan for next week:

Comments:




FOURTH QUARTER 2017

SPEAKING UP
KEEPS US SAFE

Everyone wants the freedom to speak up and be heard at work. That makes
Kaiser Permanente better—and safer—for ourselves and our patients.

This month, UBT Health and Safety Champions are asked to remind their team
members that we have a better chance of acting on errors and mistakes when
we create a work environment where everyone is free to speak.

Health & Safety Champions Acti

ity Calendar

October
* Preventing slips, trips and falls
* Tele-Town Hall: October 25

GET ACTIVE
IN AN INSTANT—

What can champions do?

Introduce this month's theme of

@ ‘speaking up in your UBT meeting

‘Share some important information
‘about what happens when workers

TIAL Tips

s ind huddles. feel ree to speak: s
November WITH INSTANT RECESS g e L ~-Jor-..
+ Showing gratitude Gl it T o fae
« Tele-Town Hall: November 29 e vk e ol e ae injuries at work, 4% higher patient
¥ ‘satisfaction scores, and 60%
AT e patient fas, and 41% fewer lost
December + Point out safely hazards you see o your ‘work days.
. ‘supervisor and coworkers, such as trip
« Annual Champions Survey hazards or heavylfing. el
* No Tele-Town Hall e Bormik
such as time pressures, and how fo - 2 . Stand up to keep the meeting short. When 8. Teams should end the huddle with purpose
‘address those reasons. Post a “Free to Speak” poster possible, avoid conference rooms and mest  and a clear understanding of what needs

+ Discuss ways to ask for help when

=

in your break room or near

where the work happens instead.

1o be done next. Post obs ised

Details on activities and tele-town halls are emailed directly to Champions s ‘your workspace. A by the team to an *i 't board”:
5 need i, and E 2. Have a set time or a spacific signal for the RN R :
listed in UBT Tracker. el L sttt il .,,,T,‘,,ﬂmm a publicly visible whiteboard or chart,
Cromtig ‘which identifies key obstacles and tracks
Find more information online at: http://www.Impartnership org/how-to- & ¥ it ioxs: Tosen mamiaars wil ssstt at it prograss of fhal resolution
Quide/health-and-safety-champions more relaxed volumes, pay better attention, % Let the team lead the huddle, rather than
and feel more comfortable saying what's on '@ manager or a faciliator.
X their minds. 10. Avoid talking over one another by using a
Want to shake it out and do something good for yourself and your team? We've kel i 4. Huddes canbo eneizng and hlp start %28k oken (@ card o  ubber b, or
got the ticket. This month, be a champion for fitness using Instant Recess®. b o i theciay k. Flnd . next. Passing or tossing somathing around
s 53 ; 5 worth championing. ‘wall done. Teams in Hawaii and Denver 4] 'a g
Don'’t panic—Instant Recess® is quick and easy! Just lead your UBT in at least acknowledge teammates by giving snaps. introduces a bit of fun to the huddie ritual.
ONE activity break for five to 10 minutes during the workday. It can be done 5. Maka s vakibia ktormation doamnitfall
m) LABOR MANAGEMENT almost anywhere, by anyone, at any time. And you can make it happen. through the cracks. Always ask how the
PARTNERSHIP o e o oL i f
6. Belnclusive. Invite team members and ,mm“m !
TIPS FOR INSTANT RECESS: repressntatives from supporting units who o1 G |
wish to know about and/or contribute to the it manenteand o
Talk to your team: Find a day and time, Share the fun: Snap some pictures status and progress of team projects. Make o4 UBT ke Tz
il out and post the “I'm at Instant of your team. Get their OK and post your  gues sakgpon, Blbutasg
snapshots in the brealeoom, o share behavior is expected beforehand. oto o dscusigns

Recess” poster in a visible area to let
‘everyone know where and when o join.

them with us at UBTHSChamps@

or huddies.

Get moving: Start with simple strelches or
movements: High knees, wall sits, walking
in place or a fun and easy dance. More.
creative optons include yog, fine dancing,
boot camp or meditation. Get routines and
Videos here: kp.org/instantrecess.

teammate to lead the next Instant Recess®
for your group!

Don't have the abilty to join in a round of
instant recess? Try stretching! A few
minutes of stretching every day can help
relieve stress, relax tense muscles and
re-energize your day.

Not all forms of reporting can or should
be coverad by the huddle. Limit story-
telling and full-scale problem solving
developing a simple signal that indicates a
matter should be set aside for another time.

1045 10 ot for
g !
!

P BRRINERSHTP




There are thousands of
moments ina day.

What choice can you make in a
moment that can have a positive
impact on someone else?




