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Training for Health and Safety Champions

Roles

Healthy 
Tips

Goals 
for UBT

THIP

Culture 
of Health

Tools for 
success

All regions are 

adopting a 2-4 hour 

training for 

champions. Discuss 

the roles of 

champions, provide 

tools, and training 

around the Total 

Health Incentive Plan.
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What is a UBT Health and Safety Champion?

• 2015 National Agreement calls for a new volunteer 

role in each unit-based team called the UBT Health 

and Safety Champion. 

• The champion is a UBT member who spreads 

practices and information promoting health and 

safety. 

• The UBT champion leads peers in health and safety 

activities and help team integrate those activities into 

their day-to-day work.
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Health & Safety Champion Role

Create a workplace that prevents injury & protects 

health:

•“Spark Plug” for health & safety

•Full, active member of UBT- keep health & safety in view 

for the team

•Lead monthly activity

•Join monthly Tele-town hall calls

•Know & use resources

•Provide health/safety messages

•Get involved/promote facility health and safety events.

4
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How you can support your H & S Champions

• Tie champions with local facility resources

• Engage champions to participate in THIP events, UBT Fairs, 

Fall Festivals, etc.

• Host a UBT Health and Safety Champion Orientation in your 

facility 

• Support a facility communication venue for champions to 

consistently engage with one another outside the Orientation. 

“Lunch and Learn” etc.

• Invite UBT Champions to LMP Meeting/Steward Councils to 

report out on what they are doing around Culture of Health 

and Safety.
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kp.org/healthyworkforce

Daily Healthy Tips

Daily Healthy Recipe

Ability to track steps or physical activity

Ability to track water intake

Ability to track sleep

Share stories on wall

See individual Regions updates

Training for UBT health and safety champions

https://www.lmpartnership.org/ www.kp.org/gokp

http://kp.org/healthyworkforce
lmppartnership
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What?
Culture of health means 

working together to improve 

health for all…Creating a 

culture of health is vital to 

improving the health and 

productivity of your 

workforce and your bottom 

line. 

How?
You must have the right 

programs in place and 

make sure your health

strategy fits into your 

workplace culture.

Culture of Health within Kaiser Permanente

Patient 

Satisfacti
on

Scores

WHY?Less 
sick

Lower 
injury 
rates

Correlation
More 

engaged 
employees

Less 
FMLA

ROI
Injury 
faster 

recovery
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UP To 

$500.00 

Total Payout

Total Health Incentive Plan
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$75.00

Or

$150.00

Total Health Incentive Plan
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UP TO

$350.00

Total Health Incentive Plan
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Healthy Mapping Activity

10/3/2017

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwi96_Xp3J_WAhUUHmMKHR8LBpUQjRwIBw&url=https://twitter.com/campushealth_su/status/687188074770468864&psig=AFQjCNH0L3_4V87A0b40LZezJ4F6Qjtuyg&ust=1505308118750229
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwi96_Xp3J_WAhUUHmMKHR8LBpUQjRwIBw&url=https://twitter.com/campushealth_su/status/687188074770468864&psig=AFQjCNH0L3_4V87A0b40LZezJ4F6Qjtuyg&ust=1505308118750229
http://www.elegantsimplelife.com/tag/mind-map/
http://www.elegantsimplelife.com/tag/mind-map/
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Let’s use your Healthy Mapping, or any past 

success project and share at your tables. Take 

10 minutes and we will do a report out.

Sharing Success Stories

10/3/2017
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Instant Recess
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Taking Total Health Goal To The Next Level…

Creating UBT Partnership
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Total Health 
Labor Lead

(THLL)

Workplace 
Safety 

Coordinator

(WPSC)

Primary/Secondary Partnership

Unit 
Based 
Team

(UBT)

UBT 
Consultant

UBT       
Co-Leads

UBT 
Sponsors
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Value Compass – SMART Goal
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Value Compass 

Health and Safety 
Champions

Focus Month

Facility Workout 
Classes

Instant Recess 
Day

Go KP

Summer Game

Partnering with 
Under Armor 

Health Imitative 
and Challenges

KP Mid-A will 

increase staff 

engagement and 

participation in 

Healthy activities 

from ____% to 

____% by the end 

of Q4-2018, to help 

create and sustain 

culture of health.

Have each staff take 
and complete the 
Culture of Health 

Survey

THIP – Up 
to date 

screenings

Use the LMP 
Website for tools 
and resources for 

UBT

Create an non-
punitive discussion 
about Attendance 

and Sick Leave 
accrual  and usage

Update to 
date THIP 

will be 
provided 
to staff

KP Mid-A will 

provide staff with 

education, tools and 

resources to 

support with 

increasing THIP 

Goals from ____% to 

______% by the end 

of Q4-2018.

http://lmpartnership.org/home
http://lmpartnership.org/home
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Value Compass

Promoting A 
Culture of Health 

and Wellness

Create a facility 
activity Team  with 

the UBT H&S 
Champion

Health and Safety 
Partnering with Flu 
Vaccine Campaign

Educating Staff on 
the YTD Sick 
Leave Usage

Health and Safety 
Health 

Assessment 
Month

Kaiser Permanente 

Mid-Atlantic States 

will decrease YTD 

Sick call in hours 

from 109,457 to 

_______ by 

engaging staff in 

making healthier 

choices and 

becoming physical 

active by the end of 

Q4-2018.

Ring the 
Bell

Salad Day

Walk Day

10,000 
Steps

Stretch 
Breaks

“Tip Toe”

One 
Moment of 
Meditation

Ergo 
Assessment

KP Mid-A CHMC 

Pharmacy 

Department will 

increase 

Member/Patient 

Satisfaction Scores 

from ___% to ___%  

by the end of Q4-

2018.
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The Power of Resource and Tools

Resources

Tools
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Local 
Unions

•Union Partnership 
Representative (UPR)

•Shop Stewards

•Local Union 
Leadership

Health and 
Safety

•Tele Town Hall

•Live Well Be Well Site 
Leads

•HWF Committee

•Go Kp

•Instant Recess

Other 
Resources

•UBT Tracker

•Metrics

•LMP Website

UBT Support and Resources
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Activity

Creating A Visual Board

21
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Improvement Ideas Name of Team Safety Message

PDSA/Test of Change Key Department Metrics

In Progress Park

Completed Improvement Projects Current SMART Goal Team Recognition

Visual Board
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Improvement Ideas Name of Team Safety Message

Stair Day

10 Minutes Walk

Salad Day

Instant Recess Day

Stretch Breaks

One Moment Meditation

Ring the Bell

Capitol Hill Medical Center HUB Ob/Gyn –

“Getting Fit” UBT

Remember to use the hand rails when walking up 

and down the stairs.  

PDSA/Test of Change Key Department Metrics

In Progress Park
Screening Updates - 100%

Register for gokp – 100%

Completion of People Pulse – 100%9/1 – 9/31 Alternating 

using the stairs

September Salad Month: 

Sign up sheet in the  staff 

facing area

Mediation Room

Smoothie Day

Completed Improvement Projects Current SMART Goal Team Recognition

June – Walking Team

July – Water Only!

August - Salad Day 

August  - Total Health Tour 

CHMC HUB Ob/Gyn UBT will help change the culture of 

health in the department by engaging the staff from 56% 

to 70% by the end of Q4 – 2017.

Two snaps up for our Health and Safety Champion 

– giving us the push we needed.

Hooray – UBT Co-leads  

Visual Board
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Huddle Report
Aim Statement:

Date and Time:

What worked well over the last 

week:

Concerns/Issues:

Current small test of change:

Potential improvement of 

changes:

Plan for next week:

Comments:
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LMP Website Supports UBT Health and Safety Champions
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